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Reducing the Size of Bermuda’s Parliament: A
Comprehensive Plan

Introduction

Reducing the size of Bermuda’s Parliament is a significant reform aimed at optimizing
governance, reducing costs, and enhancing democratic representation. This proposal
outlines the process of consultation, potential changes, and the anticipated benefits of
these reforms.

Town Hall Consultation and Referendum

To ensure that these reforms reflect the will of the people, a series of town hall
consultations will be conducted across Bermuda. These consultations will engage
citizens in discussions about the proposed changes, gather feedback, and foster public
involvement. The final decision will be made through a referendum, allowing the entire
electorate to have a say in the future of their Parliament.

Reducing the Number of Seats

One of the key proposals is to cut the number of seats in Parliament by half, reducing it
from 36 to between 18 and 24 seats. This reduction is expected to decrease the cost to
taxpayers to an estimated $1.5 million to $2 million annually, thereby optimizing
expenditure and ensuring more efficient governance.

Senate Representation and Powers

The proposal also includes providing elected representation in the Senate, enhancing
the democratic process. Additionally, the Senate will be given more powers to stop
legislation, acting as a check on the decisions made by the lower house. This change
aims to create a more balanced and accountable legislative process.

Proportional Representation System

If Bermuda decides to return to Party Politics, the introduction of a proportional
representation system of voting will be considered. This system ensures that the
number of seats won by a party is proportionate to the number of votes received,
promoting fairness and more accurate representation of the electorate’s preferences.

Absentee Voting

To include all Bermudians in the democratic process, absentee voting will be provided
to students and others living abroad due to circumstances beyond their control. This

Constituency 25 Page 1



Justin Mathias 2025 National Platform
Independent Candidate

measure ensures that all citizens have the opportunity to participate in elections,
regardless of their location.

Electronic Voting on Key Policy Initiatives

In order to ensure that the voices of the people are heard throughout the year,
Bermudians will be given the option to vote electronically on key policy initiatives. This
approach promotes continuous civic engagement and allows for more direct input on
important decisions.

Fix-Term Elections

The introduction of fixed-term elections, held every five years, will be implemented on a
date that supports the highest possible participation. This stability allows for better
planning and engagement from both the government and the electorate.

Term Limits

To prevent the over-concentration of power, term limits of 15 years will be imposed on
representation in any chamber. This ensures regular turnover and the introduction of
fresh perspectives in governance.

Conclusion

Reducing the size of Bermuda’s Parliament, enhancing the powers of the Senate,
introducing proportional representation, providing absentee and electronic voting, and
establishing term limits are comprehensive measures aimed at improving governance
and democratic representation. Through thorough consultation and a referendum,
these changes strive to reflect the will and best interests of the Bermudian people.
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Establishing Election Financing Laws in Bermuda

Enhancing Transparency, Accountability, and Integrity in Political
Financing

Introduction

In recent years, the integrity of election financing has become a focal point of
discussions worldwide. Ensuring transparent, accountable, and fraud-free election
financing is imperative for the democratic health of any nation. This policy document
outlines a comprehensive framework for Bermuda to establish stringent election
financing laws aimed at reducing the risk of fraud, mandating public financial audits for
political parties, and improving transparency and accountability for elected officials.

Objectives

e Reduce the risk of fraud: Implement measures to detect, prevent, and address
fraudulent activities in election financing.

e Public financial audits: Require political parties to undergo regular financial
audits that are made publicly available.

e Improve transparency and accountability: Increase the visibility of financial
transactions and ensure elected officials are accountable for their financial
activities.

Regulatory Framework

1. Establishment of an Independent Election Financing Authority

An Independent Election Financing Authority (IEFA) will be established to oversee the
implementation and enforcement of election financing laws. The IEFA will be
responsible for:

e Monitoring and regulating election financing activities.

e Conducting investigations into suspected fraudulent activities.
e Ensuring compliance with financial disclosure requirements.

e Administering penalties for violations of election financing laws.

2. Mandatory Financial Disclosures

All political parties and candidates will be required to provide comprehensive financial
disclosures, including:

e Sources of funding, including donations and contributions.
e Detailed expenditure reports.
e Regular updates on financial transactions during election campaigns.
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These disclosures will be submitted to the IEFA and made publicly available on a
dedicated platform.

3. Public Financial Audits

To ensure the integrity of financial disclosures, all political parties will undergo regular
financial audits. Key provisions include:

e Annual audits conducted by certified public accountants.

e Audit reports to be submitted to the IEFA for review.

e Audit findings to be made publicly accessible within 30 days of completion.
4. Limits on Donations and Contributions

To prevent undue influence and reduce the risk of corruption, limits will be imposed on
donations and contributions:

e Individual donation limits set at $10,000 per year per donor.
e Corporate donation limits set at $50,000 per year per donor.
e Anonymous donations prohibited.

All donations above $1,000 will require disclosure of donor identity.
Enforcement and Penalties

1. Enforcement Mechanisms

The IEFA will be empowered to enforce election financing laws through:

e Regularinspections and audits of financial records.

e Investigations into complaints and reports of violations.

e Collaboration with law enforcement agencies for criminal investigations.
2. Penalties for Non-Compliance
Strict penalties will be imposed for non-compliance with election financing laws,

including:

e Fines ranging from $5,000 to $50,000 based on the severity of the violation.
e Disqualification of candidates found guilty of significant violations.

e Suspension or deregistration of political parties involved in fraudulent activities.
Transparency and Public Engagement

1. Public Access to Financial Information

A dedicated online platform will be established to provide public access to financial
information, including:
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e Financial disclosures and audit reports of political parties and candidates.
e Detailed breakdowns of donations and expenditures.
e Investigative findings and enforcement actions taken by the IEFA.

2. Public Education and Awareness

Initiatives will be launched to educate the public about the importance of transparent
and accountable election financing, including:

e Public seminars and workshops on election financing laws.
e Information campaigns through media and social platforms.
e Engagement with civil society organizations to promote transparency.

Conclusion

Establishing robust election financing laws is essential to safeguard the democratic
process in Bermuda. By reducing the risk of fraud, mandating public financial audits,
and enhancing transparency and accountability, this policy aims to build public trust in
the electoral system and ensure that elected officials act in the best interests of the
people. The implementation of this policy will require the collective efforts of
government, political parties, civil society, and the general public. Together, we can
create a more transparent, accountable, and resilient democracy for Bermuda.
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Strengthening Families and Communities in Bermuda

A Comprehensive Plan for a Brighter Future

Introduction

Bermuda, with its rich cultural heritage and tight-knit communities, recognizes the
essential role that strong families and cohesive communities play in the overall well-
being of its citizens. This comprehensive plan aims to address the pressing issues of
domestic violence, child protection, declining birth rates, and the need for better
support systems for families.

New and Sharper Penalties for Domestic Violence

To ensure the safety and protection of all citizens, Bermuda willimplement stricter
penalties for domestic violence offenders. These measures include:

e Mandatory minimum sentences for all forms of domestic violence.

e Increased fines and longer incarceration periods for repeat offenders.

e Introduction of restraining orders and electronic monitoring for high-risk cases.
e Dedicated domestic violence courts to expedite cases and ensure justice.

Rehabilitation Plans

Rehabilitation is crucial for breaking the cycle of violence. Bermuda will introduce
comprehensive rehabilitation programs that include:

e Mandatory counseling and therapy sessions for offenders.

e Anger management and conflict resolution workshops.

e Support groups for survivors of domestic violence.

e Job training and employment assistance for rehabilitated individuals.

Increase in Social Workers

To address the increased burden and ensure the protection of children, Bermuda will:

e Hire additional social workers to handle the growing caseload.

e Provide ongoing training and professional development for social workers.

e Implement a robust reporting and monitoring system to track cases of abuse and
neglect.

¢ Increasing and Setting a Minimum Child Support

e To ensure the well-being of children and provide adequate support to single
mothers and fathers, it is essential to increase and set a minimum child support
amount. This initiative aims to:

Constituency 25 Page 6



Justin Mathias 2025 National Platform
Independent Candidate

Establish a standardized minimum child support payment that reflects the cost
of living and the needs of the child.

Regularly review and adjust the minimum child support amount to account for
inflation and changes in economic conditions.

Implement strict enforcement measures to ensure timely and consistent child
support payments from non-custodial parents.

Government Support for Non-Paying Parents

In addition to setting a minimum child support amount, it is crucial to create a
robust system to provide government support to non-paying parents. This system
will:

Offer financial assistance and resources to parents who are unable to meet their
child support obligations due to unemployment, underemployment, or other
financial hardships.

Provide job training and employment assistance programs to help non-paying
parents secure stable and well-paying jobs.

Implement a monitoring and reporting system to track child support payments
and identify non-compliant parents.

Establish a support network that includes counseling, financial planning, and
legal assistance to help non-paying parents fulfill their obligations.

By implementing these measures, we can ensure that all children receive the
financial support they need and create a more equitable and supportive
environment for single parents.

Solutions for Declining Birth Rates

To counteract the declining birth rates, Bermuda will introduce several initiatives:

Monetary incentives for married couples to have more children.

Support programs for single mothers, including financial aid and childcare
services.

Public awareness campaigns highlighting the benefits of larger families.

Better Adoption and Fostering Programs

To ensure all children have equal opportunities, Bermuda will enhance its adoption and

fostering programs by:

Guaranteed funding grants for adoption and fostering programs.
Providing university tuition guarantees for children within these programs.
Streamlining the adoption process to make it more accessible.

Offering ongoing support and resources for foster and adoptive families.
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Establishment of a Charity Fund

Bermuda will establish a Charity Fund to pool resources from the government, local,
and international businesses to support the island's charities. This fund will:

e Allocate resources equitably to Bermuda’s charities.

e Provide guaranteed government grants to organizations like the Women’s
Resource Centre, Family Centre, and SCARS which ensure sustained funding for
programs that protect children and support the family unit.

Conclusion

By implementing these measures, Bermuda aims to create a safer, more supportive
environment for families and communities. Through stricter penalties for domestic
violence, comprehensive rehabilitation plans, increased social workers, initiatives to
boost birth rates, enhanced adoption and fostering programs, and a well-funded Charity
Fund, Bermuda can ensure that every child and family has the opportunity to thrive.
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Education Authority Policy Document

Empowering Education for a Brighter Future

Introduction

The Education Authority is committed to revolutionizing the educational landscape by
empowering individual schools, improving infrastructure, and fostering a holistic
environment that nurtures both academic and extracurricular talents. This policy
document outlines our comprehensive strategy to achieve these goals.

Restructuring the Ministry of Education

e Abolish the Ministry of Education: We propose the dismantling of the centralized
Ministry of Education to decentralize educational management and grant
autonomy to individual schools.

e Empower Individual Schools: Schools will have the freedom to design unique
learning experiences tailored to their students' needs while adhering to a
nationally chosen curriculum.

e National Curriculum: The curriculum will be democratically chosen by a vote
from teachers across the nation, ensuring it meets the diverse needs of all
students.

School Infrastructure Improvements

e Boosting Morale: We will undertake significant improvements to school
infrastructure to create conducive learning environments that uplift the morale
of both teachers and students.

e Modern Facilities: Investment in state-of-the-art facilities, including classrooms,
laboratories, libraries, and recreational areas, will be prioritized.

Creation of a Sporting & Arts Chartered School

e Unique Sporting Opportunities: The new chartered school will offer a variety of
sports including tennis, golf, rugby, football, basketball, and bowling.

e World-Renowned Educators: Efforts will be made to attract internationally
acclaimed sports educators to provide top-tier training.

e Retaining Local Talent: By providing exceptional opportunities, we aim to prevent
the outflow of students to boarding schools abroad.

e National Stadium Enhancements: Upgrades to the National Stadium will be
made to support our sports programs.
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Performing Arts Development: The school will also focus on the performing arts,
engaging professionals to train young talents in theatre production, ballet,
professional dancing, vocal, and acting skills.

Island-Wide Theatre Improvements: Theatres across the island will be upgraded
to provide better facilities for our students.

Bermuda Festival: A festival produced by our youth will be established to
showcase their artistic talents.

Dormitories and Food Facilities: We will build dormitories and dining facilities to
support both local and international students.

Transformation of Bermuda College into Bermuda University

As part of our ongoing commitment to enhancing educational opportunities, we

propose the transformation of Bermuda College into Bermuda University. This new

institution will offer a range of four-year degree programs designed to meet the evolving

needs of our students and the broader community. The proposed degree programs

include:

Business Degrees: With a focus on the insurance sector, these programs will
equip students with the knowledge and skills necessary to excel in one of
Bermuda's key industries.

Law Degrees: Our law programs will prepare students for successful careers in
the legal field, providing a strong foundation in legal principles and practices.

Sports Degrees: These programs will offer specialized training in various sports
disciplines, supported by our world-renowned educators and enhanced national
stadium facilities.

Art Degrees: Focusing on the performing arts, these programs will nurture young
talents in theatre production, ballet, professional dancing, vocal, and acting
skills.

This transformation is a continuation of the newly created chartered school, which has

already made significant strides in providing unique sporting opportunities and

performing arts development.

Educational Goals

Enhancing Experience: Our goal is to enhance the educational experience for
both educators and students.

Providing Purpose: Each student will receive a meaningful educational journey
that defines their individual success.
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e Reducing Private School Dependence: By improving public education, we aim to
reduce the dependence on non-specialized private schools.

Performance Programs for Educators

e Supporting Educators: We will implement performance programs to help
struggling educators improve their skills through targeted support.

e Re-Education Opportunities: Educators who may wish to transition to different
work fields will be provided with re-education opportunities.

Conclusion

The Education Authority's policy document sets forth a transformative vision aimed at
creating a dynamic and inclusive educational environment. By decentralizing control,
enhancing infrastructure, and investing in both sports and the arts, we aspire to
cultivate a well-rounded, purpose-driven generation of students who are prepared to
lead and innovate in their future endeavors.
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Comprehensive Plan for Reducing Living Expenses for

Seniors in Bermuda
Ensuring a Comfortable and Dignified Life for Our Elderly

Aging is an inevitable journey, and as seniors contribute immensely to the community
throughout their lives, it is imperative to ensure they enjoy a comfortable, dignified, and
financially stable life in their golden years. This comprehensive plan aims to
significantly reduce living expenses for seniors in Bermuda through a multifaceted
approach that includes free universal healthcare, tax reductions, food sustainability,
and support for independent living.

Free Universal Health Care

One of the primary ways to alleviate the financial burden on seniors is through the
implementation of free universal health care. By providing comprehensive healthcare
services at no cost, seniors can access the medical attention they need without
worrying about the associated expenses. This would include doctor visits, hospital
stays, medications, and specialized care, ensuring they remain healthy and well-cared-
for.

Reduced Taxes on Food and Utility Inputs

Reducing taxes on essential items like food and utility inputs can substantially lower the
cost of living for seniors. By lowering or eliminating taxes on groceries, electricity, water,
and gas, we can make it more affordable for seniors to meet their daily needs. This will
help them stretch their limited incomes further, ensuring they can live comfortably and
without financial stress.

Improvements to Food Sustainability

Enhancing food sustainability is another critical component of this plan. By investing in
local agriculture and food production, we can reduce the cost of fresh produce and
other food items. Encouraging community gardens, supporting local farmers, and
implementing innovative agricultural practices will increase the availability of
affordable, nutritious food for seniors. This not only lowers their grocery bills but also
promotes better health through access to fresh, locally-grown produce.

Support Workers for Independent Living

Many seniors prefer to remain in their homes as they age, desiring the comfort and
familiarity of their surroundings. To support this preference, we propose the
implementation of a robust support worker program. Trained professionals would assist
seniors with daily activities, healthcare needs, and household chores, reducing the
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need for costly rest homes. This approach allows seniors to maintain their
independence, ensuring they can live and die with dignity in their own homes, while also
alleviating the financial burden on their families.

Relieving Underfunded Pensions and Future Healthcare Liabilities

To ensure the sustainability of these initiatives, it is crucial for seniors to support
innovative solutions that enable a younger workforce to address underfunded pensions
and future healthcare liabilities. Encouraging intergenerational cooperation and
creating opportunities for younger individuals to contribute to the welfare of the elderly
can foster a supportive community network. This would include changes to immigration
policies to allow a younger workforce that would commit to long-term sustainablity of
the islands economy, pension and healthcare systems. Also encouring a culture where
we have volunteer programs, apprenticeship opportunities, and community-based
projects that benefit both seniors and the younger population.

Conclusion

This comprehensive plan for seniors in Bermuda focuses on reducing living expenses
through a series of targeted measures. By implementing free universal health care,
reducing taxes on food and utility inputs, improving food sustainability, and supporting
independent living, we can create a more affordable and dignified lifestyle for our
elderly population. Additionally, fostering intergenerational support and cooperation
will ensure the long-term viability of these initiatives, providing relief for underfunded
pensions and healthcare liabilities. Together, we can build a brighter and more secure
future for our seniors, honoring their contributions and ensuring they live their final
years with respect and dignity.
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Plan for Universal Health Care in Bermuda

Comprehensive Strategy for an Equitable and Sustainable
Healthcare System

Introduction

The vision for Bermuda’s healthcare system is to provide universal health care, ensuring
that every resident, from workers to children, seniors to non-workers, has access to
basic health care benefits for free. This plan details the steps necessary to achieve this
goal, leveraging international insurance companies, amending the Bermuda Human
Rights Act, and restructuring the existing health care framework to eliminate profit-
driven premiums.

Key Components of the Plan

1. Leveraging International Insurance Companies

e Engage international insurance companies that operate in Bermuda to pool
resources and reduce costs for the Bermudian workforce.

e Eliminate profit margins on premiums to ensure that the financial burden on
citizens is minimized.

e Open the insurance market to international companies with a significant
physical presence in Bermuda to foster competition and drive down costs.

2. Amendments to the Bermuda Human Rights Act

e Codify healthcare as a human right through amendments to the Bermuda
Human Rights Act.

e Ensure that access to basic health care benefits is guaranteed to every resident
as a fundamental right.

3. Universal Basic Health Care Benefits

e Provide free basic health care benefits to every worker, non-worker, child, and
senior through government funding.

e Increase payroll tax to offset government expenditures, ensuring net benefits to
every worker's payroll.

¢ Allow local and international companies to offer additional services and
coverage for those who seek more comprehensive plans.

4. Long-term Goal: Eliminate For-Profit Health Care Providers

e Implement a strategy to phase out for-profit health care providers in Bermuda
over time.
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e Develop a government-run entity to manage major medical services and ensure
equitable access for all residents who require overseas care.

5. Expansion of the Department of Health

e Increase the capacity of the Department of Health to support the growing
number of insured individuals.

e Ensure seamless transition and employment for workers affected by changes in
the local health care insurance industry.

6. Strengthening the Bermuda Hospital (KEMH)

e Mandate KEMH to complete all Financial Services (FS) audits within two years.

e Implement strict accountability measures for the executive team to ensure
adherence to audit timelines.

e Guarantee access to essential services such as cancer treatment for all
Bermudians.

7.Women’s Reproductive Rights

e Ensure that women have the freedom to choose their reproductive rights without
any restrictions.

8. Investigations into Hospital and Healthcare Practices

e Appoint investigators to examine potential abuses in hospital billing,
unnecessary surgical and medical procedures.
e Allow citizens to report potential

9. Eliminating Co-Pays for Doctor Visits

e To address the misuse of emergency hospital services and reduce the overall
healthcare costs for insured individuals in Bermuda, it is proposed to eliminate
co-pays for doctor visits. This initiative aims to encourage individuals to seek
timely medical attention from their primary care physicians rather than relying on
emergency services, which are often more costly and resource-intensive.

e Byremoving the financial barrier of co-pays, individuals will be more likely to visit
their doctors for regular check-ups and minor health concerns. This proactive
approach can help in early diagnosis and treatment, ultimately reducing the
need for emergency interventions. Additionally, it will alleviate the burden on
emergency hospital services, ensuring that they are available for genuine
emergencies.

e Implementing this measure will require collaboration with healthcare providers
and insurance companies to ensure that the costs are managed effectively. It is
essential to monitor the impact of this change on healthcare utilization and
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costs to make necessary adjustments and ensure the sustainability of the
healthcare system in Bermuda

Address any identified abuses to reduce health care costs and improve system
efficiency.

Implementation Strategy

Form a task force to oversee the implementation of the universal health care
plan.

Engage stakeholders, including international insurance companies, government
entities, and local healthcare providers, to ensure smooth transitions and
collaboration.

Launch public awareness campaigns to educate residents about the new
healthcare system and its benefits.

Monitor and evaluate the implementation process continuously, making
adjustments as necessary to achieve desired outcomes.

Conclusion

This comprehensive plan aims to transform Bermuda's healthcare system into a
universal, equitable, and sustainable model. By leveraging internationalinsurance
companies, codifying healthcare as a human right, and restructuring the existing
framework, Bermuda can ensure that every resident receives the care they need while

reducing financial burdens and improving overall health outcomes. The commitment to

this vision will pave the way for a healthier and more prosperous Bermuda.
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Cultural Investment Fund for Bermuda

Preserving Heritage and Promoting Growth

Introduction

The Cultural Investment Fund for Bermuda is an innovative initiative designed to
support and enhance the island's rich cultural heritage while fostering growth in
education, tourism, local and international business, entertainment, and social
programs. This comprehensive fund aims to protect Bermuda's unique cultural identity
through strategic investments in various sectors, ensuring a sustainable and
prosperous future for the island.

Education System Support

Investing in education is pivotal for the long-term development of Bermuda. The
Cultural Investment Fund will allocate resources to:

e Enhance curriculum: Integrate Bermuda's cultural history and environmental
studies into the education system, ensuring students appreciate and understand
their heritage.

e Scholarships and grants: Provide financial assistance to students pursuing
higher education in fields related to culture, history, and environmental studies.

e Teacher training: Offer professional development programs for educators to
deepen their knowledge of Bermuda's cultural and environmental significance.

Tourism Experiences

Tourism is a vital part of Bermuda's economy. The fund will support initiatives that:

e Cultural tours: Develop national history tours showcasing all perspectives of
Bermuda's history, from indigenous heritage to contemporary culture.

e Local experiences: Create immersive experiences that allow tourists to engage
with local traditions, arts, and crafts.

e Eco-tourism: Promote sustainable tourism practices that protect the island's
natural beauty and biodiversity.

Support for Local and International Business
A thriving business environment is essential for economic prosperity. The fund will:

e Business grants: Provide financial support to local businesses and international
investors to encourage cultural and environmentally-friendly ventures.

e Networking opportunities: Facilitate connections between local entrepreneurs
and global investors to foster collaboration and growth.
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Business incubators: Establish hubs for start-ups focused on cultural and
environmental sustainability.

Entertainment and Performers

Bermuda's cultural vibrancy is reflected in its entertainment scene. The fund will:

Support local entertainers: Offer grants and resources to local artists and
performers to participate in local and international music festivals.

Festival organization: Fund the organization of events that highlight Bermuda's
music, dance, and artistic heritage.

Tourism entertainment: Enhance entertainment options for tourists, ensuring
they experience the island's cultural richness.

Social Advocates and Programs

Investing in social programs ensures the well-being of Bermuda's residents. The fund

will:

Social advocacy: Support organizations that work towards social justice,
equality, and environmental protection.

IB and local programs: Fund initiatives that promote international and local
cultural exchange and understanding.

Youth programs: Invest in programs that engage young people in cultural and
environmental activities, fostering a sense of pride and responsibility.

Historical Landmarks and Preservation

Preserving Bermuda's historical landmarks is crucial for maintaining its cultural
heritage. The fund will:

Restoration projects: Allocate resources to maintain and restore significant
historical sites and buildings.

Educational programs: Develop programs that educate the public about the
importance of preserving Bermuda's historical landmarks.

Community involvement: Encourage community participation in preservation
efforts through volunteer programs and awareness campaigns.

Conclusion

The Cultural Investment Fund for Bermuda represents a holistic approach to preserving

and enhancing the island's cultural and environmental identity. By supporting

education, tourism, business, entertainment, social programs, and historical
preservation, the fund aims to create a vibrant, sustainable future for Bermuda. This

Constituency 25

2025 National Platform

Page 18



Justin Mathias 2025 National Platform
Independent Candidate

initiative will ensure that Bermuda's unique heritage continues to thrive, benefiting both
residents and visitors alike.
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A Self-Sustainable Future for Bermuda

Enhancing Local Food Production and Investing in Key Sectors

Introduction

Bermuda, with its unique geographical location and vibrant community, faces
challenges that require innovative solutions to ensure a sustainable future. This plan
focuses on local food production, significant investments in healthcare, police, and
teaching, and combating socio-economic disparities and the rising cost of living to
increase equality of opportunity for all Bermudians.

Enhancing Local Food Production

Utilizing Agricultural Technology

To increase local food production, Bermuda can invest in advanced agricultural
technologies such as hydroponics, aquaponics, and vertical farming. These
technologies can maximize land use efficiency, reduce dependency on imported food,
and ensure year-round production of fresh produce.

Supporting Local Farmers

Government incentives and subsidies can be provided to local farmers to encourage the
cultivation of diverse crops. Establishing and financially supporting farmers' markets
and other co-operatives will create a robust local food network, ensuring that fresh,
affordable produce is readily available to all residents.

Education and Training

Implementing agricultural education programs in schools and offering training
workshops for aspiring farmers can foster a new generation of Bermudian agriculturists.
Collaborations with international agricultural institutions can bring in expertise and
knowledge to enhance local farming practices.

Environmental Sustainability

Promoting organic farming and sustainable agricultural practices will ensure that food
production does not come at the expense of the environment. Initiatives to reduce food
waste and encourage composting will contribute to a more sustainable food system.

Investing in Healthcare

Building a Resilient Healthcare System

Significant investment in healthcare infrastructure and services is essential to ensure
that Bermudians have access to high-quality medical care. Modernizing hospitals,

Constituency 25 Page 20



Justin Mathias 2025 National Platform
Independent Candidate

expanding healthcare facilities, and incorporating telemedicine can improve healthcare
accessibility and efficiency.

Training and Retaining Healthcare Professionals

Offering scholarships and financial incentives for Bermudians to pursue medical
education will help build a skilled healthcare workforce. Retaining these professionals
through competitive salaries and career development opportunities is crucial for a
resilient healthcare system. Bermudians that are highly ethically trained who will ensure
and adhere to laws being established agaisnt the exploitation of the healthcare industry
for personal gain.

Mental Health and Well-being

Addressing mental health issues is vital for the overall well-being of the community.
Investing in mental health services, providing support for mental health professionals,
and launching public awareness campaigns can reduce stigma and promote mental
well-being.

Strengthening the Police Force

Community Policing

Implementing community policing strategies can build trust and cooperation between
the police and the community. Regular training for police officers on cultural sensitivity,
conflict resolution, and non-violent communication will enhance their effectiveness in
maintaining peace and order.

Technological Advancements

Investing in technology such as body cameras, data analytics, and advanced
communication systems can improve transparency and efficiency within the police
force. These tools can aid in crime prevention and ensure accountability in law
enforcement.

Supporting Police Personnel

Providing competitive salaries, benefits, and opportunities for career advancement can
help attract and retain dedicated police officers. Offering continuous professional
development and wellness programs will support their physical and mental well-being.

Empowering Education

Investing in Teachers

Ensuring that teachers receive competitive salaries, professional development
opportunities, and resources is crucial for a strong education system. Attracting and
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retaining passionate and skilled educators will enhance the quality of education in
Bermuda.

Curriculum Development

Developing a curriculum that reflects Bermuda's unique culture, history, and future
needs will create a more relevant and engaging learning experience. Integrating
technology and innovative teaching methods can prepare students for the challenges of
the modern world.

Accessible Education for All

Ensuring that education is accessible to all Bermudian children, regardless of their
socio-economic background, is essential. Providing scholarships, financial aid, and
support services can help bridge the educational gap and promote equality of
opportunity.

Combating Socio-Economic Disparities

Affordable Housing

Creating affordable housing options for low and middle-income families can alleviate
the burden of the rising cost of living. Implementing housing subsidies and developing
public housing projects will ensure that all Bermudians have access to safe and
affordable homes.

Inclusive Economic Development

Encouraging local entrepreneurship and small business development can create job
opportunities and stimulate the economy. Providing financial support, mentorship, and
training for aspiring entrepreneurs can empower Bermudians to take charge of their
economic future.

Social Welfare Programs

Expanding social welfare programs to support the most vulnerable members of the
community is essential. Providing assistance for healthcare, education, and basic
needs can help reduce poverty and promote social equity.

Conclusion

By enhancing local food production, investing in healthcare, police, and teaching, and
addressing socio-economic disparities, Bermuda can create a self-sustainable and
equitable future. This comprehensive plan aims to empower Bermudians to lead the
way in determining the local economy and ensuring a better quality of life for all.
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Residential, Commercial, and Tourism Infrastructure
Plan for Bermuda

Innovative Financing and Economic Growth

Introduction

Bermuda stands at the threshold of a transformative era, with a vision to enhance its
residential, commercial, and tourism infrastructure. This plan leverages non-traditional
banking financing, particularly through Private Credit managers, to expedite and
streamline the funding process. The goal is to foster economic growth and create a
vibrant, sustainable future for the island.

Innovative Financing Approach

The cornerstone of this infrastructure plan is the utilization of Private Credit managers.
Unlike traditional banks, Private Credit managers offer quicker and less covenant-
restrictive financing options. This flexibility is crucial for the timely execution of projects,
ensuring that new development initiatives can commence without the delays often
associated with conventional bank loans.

Benefits of Private Credit Financing

e Speed: Faster approval and disbursement processes facilitate the rapid
commencement and completion of projects.

e Flexibility: Fewer restrictive covenants allow for more adaptive and agile project
management.

e Custom Solutions: Tailored financing arrangements meet the specific needs of
diverse infrastructure projects.

Import Duty Relief

To further incentivize development, the Bermuda government will offer import duty relief
on all projects initiated within the next five years. This measure aims to spur economic
growth by reducing the financial burden on developers and encouraging investment in
the island's infrastructure.

Economic Impact

The import duty relief is anticipated to:

e Lower Costs: Reduce the overall cost of construction and development.

e Increase Investment: Attract both local and international investors.

e Create Jobs: Generate employment opportunities in construction, real estate,
and related sectors.
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Transforming Hamilton into a Livable City

The city of Hamilton is the focal point of this infrastructure plan. The visionis to
transform Hamilton into a livable city that balances residential, commercial, and
tourism needs.

Residential Investments

Heavy investments will be made to improve the resources offered by the City of
Hamilton. Incentives will be provided for residential and mixed-use developments,
encouraging both international businesses and locals to reside in the city. This initiative
aims to supply enough residential units within the city to reduce rental costs for
Bermudians living outside of Hamilton, providing much-needed relief.

Benefits of Increased Residential Units

e Cost Reduction: Lower rental costs for Bermudians outside the city.
e Traffic Alleviation: Reduced number of cars and bikes on the roads, leading to
less traffic congestion and lower carbon emissions.

Enhancing Urban Life

Increasing the residential population in Hamilton will also boost foot traffic, supporting
existing businesses and creating new opportunities for entrepreneurs. A consistent
client base will foster a dynamic urban environment, enhancing the city's appeal to
residents and visitors alike.

Building Height Restrictions and Urban Character

To accommodate the growth and development within Hamilton, the height restrictions
for buildings will be increased in non-protected zones such as Front Street. This will
protect the unique character of the city while allowing for modern, high-rise
developments that maximize space and enhance the skyline while keeping the unique
charater of Bermudian architecture.

Revamping the Waterfront

A new and improved waterfront is integral to the vision of a vibrant Hamilton. The
waterfront will be developed to support the city’s evolving needs, enhancing the
experience for residents, business visitors, and tourists. This development willinclude
recreational spaces, commercial areas, and aesthetic improvements to ensure the
waterfront becomes a center of activity and attraction.

Waterfront Development Goals

e Community Spaces: Create areas for leisure and community gatherings.
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e Economic Opportunities: Develop commercial zones to attract businesses and
tourists.

e Aesthetic Appeal: Enhance the visual appeal of the waterfront, making it a
landmark feature of Hamilton.

Conclusion

The Residential, Commercial, and Tourism Infrastructure Plan for Bermudais a
comprehensive strategy aimed at fostering economic growth, enhancing urban life, and
creating a sustainable future. By leveraging non-traditional financing methods, providing
import duty relief, and focusing on key urban developments, Bermuda is poised to
transform Hamilton into a livable, vibrant city. This plan will not only benefit the
residents and businesses of Hamilton but also position Bermuda as a premier
destination for tourists and investors alike.
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Transportation Plan for Bermuda

Supporting Workers, Students, and Tourists for a Sustainable
Future

Introduction

This transportation plan aims to create a comprehensive and cohesive transportation
system in Bermuda that supports workers, students, and tourists. By introducing
minibus routes for each parish, improving ferry services, and enhancing taxi operations,
we strive to create an efficient, reliable, and sustainable transportation network.

Minibus Routes for Each Parish

To address the transportation needs of students, workers and tourists, we propose
establishing dedicated minibus routes for each parish. These routes will ensure that
students in parish areas can travel to school easily and that minibuses can operate
effectively during the fall and winter tourist off-seasons. Additionally, this will alleviate
the pressure on bus services during peak times of the year when student, worker and
tourist demand is high.

Benefits of Minibus Routes

e Provide reliable transportation for students, reducing their commute time.

e Support minibus operators during off-season periods, ensuring financial
stability.

e [Ease congestion on bus services during peak tourist seasons, improving overall
efficiency and traffic congestion.

Improving Ferry Services

Enhancing Bermuda's ferry services is crucial to accommodating increased demand
and improving connectivity between various areas. By expanding routes, particularly on
the Pink route, we can better serve the needs of both residents and visitors and alleviate
the bottleneck traffic congestion into the City.

Proposed Ferry Route Improvements

e Increase routes on the Pink route to support higher demand through minibus
connectivity.

e Explore the potential for servicing North Shore locations, including building
parking lots and docks to support this service.

e Implement services that inform passengers via app and calling services about
the arrival times of buses and ferries.
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Enhancing Taxi Services

To improve the relationship with the Bermuda Taxi Owners and Operators Association
(BTOA), we propose several measures to reduce operational costs and stabilize
consumer prices. Creating a dedicated application for tracking and booking taxis will
benefit both operators and consumers by eliminating private apps that exploit existing
legislative loopholes.

Recommendations for Taxi Services

e Reduce operational costs for taxi operators to improve financial viability.

e Create an official taxi booking and tracking application for the BTOA and
consumers.

e Eliminate private apps that exploit consumers and operators.

Extending Service Hours

Extending the timing of ferry and bus services to run after midnight will support local
restaurants and entertainment venues, reduce instances of driving under the influence,
and provide security measures to ensure the safety of workers and passengers.

Key Points for Extended Service Hours

e Support local nightlife and entertainment industries by providing late-night
transportation.

e Reduce the risk of driving under the influence by offering safe transportation
options.

e |mplement security measures to protect workers and maintain civil obedience.

Promoting a Green Future

Continuing to invest in green transportation options, such as environmentally friendly
buses and ferries, will reduce fuel consumption and operational costs while
contributing to a sustainable future for Bermuda.

Green Initiatives

e Purchase buses and ferries that support a green future and reduce fuel
consumption.

e Ensure long-term sustainability for government transportation services.

Conclusion

The proposed transportation plan for Bermuda aims to create a reliable, efficient, and
sustainable transportation network that supports the needs of workers, students, and
tourists. By introducing dedicated minibus routes, improving ferry services, enhancing
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taxi operations, extending service hours, and promoting green initiatives, we can ensure
a prosperous and sustainable future for Bermuda.
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Bermuda Environmental Protection and Sustainability
Plan

Conserving and Rebuilding Our Natural Heritage Amidst Economic
Development

Introduction

Bermuda is embarking on an economic development renaissance, which brings both
opportunities and challenges. This environmental plan aims to protect and sustain
Bermuda's unique ecosystem while promoting sustainable economic growth. Key
stakeholders include the Bermuda Institute of Ocean Sciences (BIOS), which merged
with Arizona State University (ASU) in 2021, the Bermuda Audubon Society, the
Bermuda Environmental Sustainability Taskforce (BEST), the Bermuda Zoological
Society (BZS), the Fishermen's Association of Bermuda, and the newly created
Bermuda University.

Key Projects

Conservation and Restoration of Native Areas

e Protecting Green Spaces: Identify and designate key green spaces across
Bermuda for protection. Implement conservation measures to prevent
encroachment and degradation due to urban development.

e Habitat Restoration: Launch projects to restore native plant and animal habitats,
focusing on areas affected by invasive species or human activity. Collaborate
with local organizations to plant native flora and remove invasive species.

Marine Conservation and Sustainable Fishing

e Educational Programs and Research: Support BIOS, ASU, and Bermuda
University in developing educational programs and research projects on marine
biology, oceanography, and sustainable fishing practices. These programs will
enhance our understanding of the surrounding ocean and the sustainability of
fish populations.

e Increased Patrols and Coast Guards: Implement enhanced patrols and coast
guard presence to monitor and deter foreign vessels and unlicensed fishing
activities that exploit and endanger critical fish populations, including juvenile
fish population.

e Harsher penalities: Implement harsh penatilies on unlicensed fishers to ensure
the protection of our food sustainabilty while promoting the educational benefits
to becoming a licencesed fisher.
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Public Awareness Campaigns: Provide educational literature at public docks and
parks to inform the public about protected species of fish, as well as native and
invasive animal and plant species. Promote awareness of conservation laws and
the importance of sustainable fishing practices.

National Fishing Program: With governmental and NGO support, the Fishermen's
Association of Bermuda will develop a national fishing program in which
everyone has an equal seat at the table. This program will instill a sense of pride
and responsibility in protecting marine life and provide analytics to monitor fish
catches and ensure sustainable fishing practices.

Community Involvement and Education

Community Workshops: Organize workshops and seminars for the pubilic,
focusing on environmental conservation, sustainable practices, and the
importance of preserving Bermuda's natural heritage.

School Programs: Integrate environmental education into the curriculum at all
educational levels, from primary schools to universities. Encourage student
participation in conservation projects and research initiatives.

Volunteer Programs: Establish volunteer programs where community members
can actively participate in conservation efforts, such as beach clean-ups, tree
planting, and wildlife monitoring.

Conclusion

By implementing this comprehensive environmental plan, Bermuda can achieve a
balance between economic development and environmental sustainability. Through the
collaboration of key organizations and the active involvement of the community, we can
conserve and rebuild our natural heritage, ensuring that future generations can enjoy
the beauty and biodiversity of Bermuda.
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Enhancing Regulatory Authority in Bermuda

Proposals for Strengthening Rent Control, Price Control, and Anti-
Monopoly Frameworks

Introduction

To ensure fairness and affordability in Bermuda's market, it is imperative to enhance the
powers and resources of the regulatory authority. This document proposes measures to
increase the size and authority of regulatory bodies, empowering them to cap fees on
essential goods and services, enforce rent and price controls, and implement stringent
anti-monopoly laws.

Expanding Regulatory Authority

Objective

To provide greater powers to the rent control, price control commission, and regulatory
authorities to regulate essential goods and services (food, electricity, gas, medicines,
etc.) and ensure enforcement.

Strategies

e Enhance the legal framework to allow regulatory bodies to impose caps on fees
for essential goods and services.

e Allocate additional resources, including financial and human resources, to
regulatory authorities to effectively monitor and enforce these caps.

e Establish clear guidelines and benchmarks for what constitutes reasonable
pricing and rent levels, based on comprehensive market analyses.

Enforcement Powers and Resources

To ensure the efficacy of these measures, enforcement powers must be robust and
well-resourced. This includes:

e Granting regulatory authorities the legal power to impose penalties on entities
that violate price and rent caps.

e Providing sufficient funding to maintain a team of inspectors and compliance
officers.

e Developing a public reporting system where consumers can report violations,
backed by a responsive and action-oriented investigation process.
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Strengthening Anti-Monopoly Laws

Objective

To introduce and enforce better anti-monopoly laws that prevent market dominance
and ensure fair competition among businesses.

Strategies

e Draft and implement comprehensive anti-monopoly legislation that clearly
defines monopolistic practices and market dominance thresholds.

e Establish a dedicated anti-monopoly unit within the regulatory authority, tasked
with monitoring market activities and identifying potential monopolistic
behaviors.

e Introduce regular audits and assessments of major market players to ensure
compliance with anti-monopoly laws.

e Facilitate cooperation with international regulatory bodies and adopt best
practices from jurisdictions with effective anti-monopoly frameworks.

Enforcement Mechanisms

e Provide the anti-monopoly unit with investigative powers, including the ability to
request documents, conduct interviews, and carry out searches.

e Impose substantial fines and penalties for businesses found guilty of engaging in
monopolistic practices.

e Offer whistleblower protections to encourage reporting of anti-competitive
behaviors within companies.

Conclusion

Strengthening Bermuda's regulatory framework is essential to protect consumers,
ensure fair market practices, and maintain affordability of essential goods and services.
By expanding the regulatory authority's powers, providing adequate resources for
enforcement, and implementing stringent anti-monopoly laws, Bermuda can create a
more equitable and competitive economic environment.
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Social Justice and Human Rights Plan for Bermuda

Ensuring Equality and Protection for All

Introduction

Bermuda stands at a pivotal juncture where advancing social justice and human rights
is not just a necessity but a moral imperative. This plan outlines comprehensive
measures aimed at addressing hate crimes and hate speech, safeguarding gender
identity and sexual orientation, reforming consent laws, strengthening housing
protections, modernizing prison rules, and enhancing legal aid and police
accountability. This holistic approach seeks to create a more inclusive, fair, and just
society for all Bermudians.

Combating Hate Crimes and Hate Speech

To foster a more inclusive society, it is essential to strengthen legislation against hate
crimes and hate speech, particularly those targeting minority groups and LGBTQ+
individuals. We propose:

e Enhanced penalties for hate crimes and hate speech to deter such actions and
provide justice for victims.

e Educational campaigns to raise awareness about the impacts of hate crimes and
the importance of diversity and inclusion.

e Support services for victims of hate crimes, including counseling and legal
assistance.

Protections for Sexual Orientation

Ensuring that all individuals, regardless of their gender identity or sexual orientation, are
protected under the Human Rights Act is paramount. We recommend:

e Explicitly including gender identity and sexual orientation as protected
categories in the Human Rights Act.

e Implementing training programs for public officials and service providers on
gender identity and sexual orientation issues.

e Promoting acceptance and understanding through public education initiatives.

Reforming Consent Laws

The current age of consent laws must be revised to eliminate discrimination against
LGBTQ+ individuals while protecting minors from abuse and grooming. The proposed
changes include:
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e Equalizing the age of consent for all individuals, regardless of sexual orientation
or sexual acts.

e Strengthening language around consent to combat abuse and grooming,
including clearer definitions and harsher penalties for offenders.

e Educational programs aimed at informing young people about consent and
healthy relationships.

Housing Protections

To prevent discrimination in housing, we propose amendments to the Human Rights Act
that provide stronger protections for minority groups and LGBTQ+ individuals:

e Prohibiting discrimination in housing based on race, gender identity, sexual
orientation, and other protected categories.

e Creating a housing ombudsman to address complaints and ensure compliance
with anti-discrimination laws.

e Providing legal aid and support services for individuals facing housing
discrimination.

Marriage and Civil Unions

To promote equality, we recommend eliminating the Marriage Act and enforcing the
Domestic Partnership Act as the sole law for civil unions, leaving the definition of
marriage to faith-based institutions:

e Granting equal legal recognition and protection to all civil unions, regardless of
the gender of the partners.

e Ensuring that civil union partners have the same rights and responsibilities as
those in traditional marriages.

e Respecting the autonomy of faith-based institutions to define marriage
according to their beliefs.

Modernizing Prison Rules

A shift towards rehabilitation and restorative justice is hecessary to reduce recidivism
and support reintegration. Our recommendations include:

e Updating prison regulations to prioritize rehabilitation, education, and workforce
development.

e Providing comprehensive support services, including housing assistance, for
rehabilitated prisoners.

e Implementing restorative justice programs that encourage accountability and
reconciliation.
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Reforming the Legal Aid System

Equitable access to justice is a cornerstone of a fair society. We propose:

e Expandingthe scope and funding of the Legal Aid system to ensure that all
individuals, regardless of economic status, can access legal representation.

e Streamlining the application process for Legal Aid to make it more accessible
and user-friendly.

e Implementing oversight mechanisms to ensure the quality and effectiveness of
Legal Aid services.

Wrongful Conviction Relief

Itis crucial to have mechanisms in place to address and rectify wrongful convictions.
We recommend:

e Enacting legislation that provides a clear pathway for individuals to seek relief
from wrongful convictions.

e Establishing an independent review board to evaluate claims of wrongful
conviction.

e (Offering support services, including financial compensation, for individuals
exonerated of wrongful convictions.

Strengthening Police Accountability

To rebuild trust between the community and the police, it is essential to have robust
accountability measures. Our suggestions include:

e Creating an independent oversight body to investigate complaints against police
officers and ensure accountability.

e Implementing regular training programs for police on community relations, de-
escalation techniques, and human rights.

e Promoting transparency through public reporting on police activities and
outcomes of misconduct investigations.

Support for Social Justice Organizations

Organizations like OUT Bermuda, SCARS Bermuda, Social Justice Bermuda, and
Bermuda Equal Justice Initiative (BEJI) play a crucial role in advancing these changes.
We propose:

e Providing financial and logistical support to these organizations to help them
implement and advocate for the necessary legal and social changes.

e Facilitating collaboration between the government, civil society, and these
organizations to ensure a unified and effective approach to social justice issues.
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e Promoting public awareness campaigns led by these organizations to educate
the community about their rights and the importance of social justice.

Conclusion

This comprehensive plan aims to address the pressing social justice and human rights
issues in Bermuda. By implementing these measures, we can create a more equitable
and inclusive society where all individuals, regardless of their identity or background,
are respected, protected, and empowered. The journey towards social justice is
continuous, but with commitment and collaboration, we can achieve significant and
lasting progress for Bermuda.
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Plan for Bermuda's Press, Media, and Journalism

Ensuring Free Media and Supporting Investigative Journalism

Introduction

The essence of a thriving democracy lies in the freedom of its press and media. In
Bermuda, it is imperative to develop a comprehensive platform that ensures the
independence of media, supports investigative journalism, and fosters transparency
and accountability throughout society. This document outlines a strategic plan to
achieve these objectives, emphasizing government support in independent media,
provision of scholarships and awards, and the reinforcement of journalistic integrity.

Objectives

e Ensure Media Freedom: Establish a framework that guarantees the
independence of the press and media from governmental and corporate
interference.

e Support Investigative Journalism: Provide resources and backing for in-depth
journalistic endeavors that uncover truths and hold power to account.

e Promote Accountability and Transparency: Create mechanisms that encourage
openness in government and other influential sectors through responsible
journalism.

e Foster Talent and Excellence: Develop scholarship and award programs to
cultivate and recognize outstanding journalistic contributions.

Strategies

1. Establishing Legal Protections for Media Independence

To ensure that Bermuda's press operates without undue influence, the government will
enact and enforce laws that protect journalistic freedom. These laws will include:

e Anti-censorship Legislation: Develop robust legal frameworks that prevent
censorship and protect journalists' rights to free expression.

e Whistleblower Protection: Implement policies that safeguard whistleblowers
who provide crucial information to journalists, ensuring their anonymity and
security.

e Access to Information: Ensure that journalists have access to public information
through freedom of information laws, promoting transparency in government
operations.
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2. Government Support for Independent Media

Recognizing the importance of a diverse media landscape, the government will provide
support to independent media outlets through:

e Funding and Grants: Allocate financial resources to independent media
organizations to sustain their operations and encourage investigative reporting.

e TaxIncentives: Offer tax reductions or exemptions for media entities that engage
in public interest journalism.

e Infrastructure Development: Invest in modern infrastructure and technology to
enhance the capabilities of media organizations, particularly in digital
journalism.

3. Scholarships and Awards for Journalistic Excellence

To nurture the next generation of journalists and recognize exceptional work, the
government will establish scholarship and award programs, including:

e Journalism Scholarships: Provide financial aid to students pursuing degrees in
journalism, media studies, and related fields at recognized institutions.

e Research Grants: Fund individual journalists or teams conducting investigative
projects, enabling them to delve into critical issues without financial constraints.

e AnnualJournalism Awards: Celebrate excellence in journalism by recognizing
significant contributions through national awards, presented at an annual
ceremony.

4. Strengthening Professional Standards and Ethics

Maintaining high standards and ethical practices is vital for credible journalism. Steps
to reinforce this include:

e Code of Ethics: Develop and promote a comprehensive code of ethics for
journalists that emphasizes integrity, accuracy, and impartiality.

e Training Programs: Offer continuous professional development programs and
workshops on investigative techniques, digital media, and ethical reporting.

e Ombudsman Office: Establish an independent ombudsman office to address
public complaints about journalistic practices and uphold accountability.

Implementation Plan

The successful realization of this platform plan requires a coordinated approach
involving multiple stakeholders. The implementation plan will include:

e Enhance the powers and funding of the Media Council: Comprising government
representatives, media professionals, and civil society members to oversee the
implementation and evaluation of the platform plan.
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e Monitoring and Evaluation: Develop a monitoring framework to regularly assess
the effectiveness of the implemented strategies and make necessary
adjustments.

e Public Awareness Campaigns: Launch campaigns to inform the public about the
importance of free media, investigative journalism, and how they can support
these efforts.

e Periodic Reviews: Conduct periodic reviews of the platform plan to ensure it
remains relevant and responsive to the evolving media landscape.

Conclusion

A free and independent media is the cornerstone of a transparent and accountable
society. By implementing this platform plan, Bermuda will not only safeguard
journalistic freedom but also empower journalists to pursue truth and inform the public
conscientiously. Through sustained government support, ethical practices, and
recognition of journalistic excellence, Bermuda can foster a media environment that
upholds democratic values and serves the public interest.
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Strategic Plan to Improve the Civil Service in Bermuda

Enhancing Efficiency, Economic Support, and Infrastructure
Development

Introduction

The Government of Bermuda seeks to improve its Civil Service to strategically support
and enhance areas crucial for bolstering tax collection, education, infrastructure, and
economic activity. This comprehensive plan outlines measures to achieve these goals
by increasing specialized salaries, finding efficiencies through system integration, and
establishing a national IT protection department.

Increasing Specialized Salaries

To compete with the private sector and attract top talent into the Civil Service, it is
essential to increase the specialized salaries of individuals in key positions. This
measure will ensure that the Civil Service can recruit and retain skilled professionals,
particularly in areas critical for economic growth and infrastructure development.

Competitive Compensation Packages

The government will conduct a benchmarking study to compare current Civil Service
salaries with those offered by the private sector. Based on the findings, adjustments will
be made to create competitive compensation packages that not only include higher
salaries but also offer benefits such as professional development opportunities, flexible
working arrangements, and performance-based incentives.

Incentives for High-Demand Roles

Certain roles within the Civil Service are in high demand due to their impact on tax
collection, economic planning, and infrastructure projects. To ensure these positions
are filled with qualified individuals, the government will introduce targeted incentives
such as signing bonuses, relocation assistance, and career advancement paths.

Finding Efficiencies Through System Integration

An integrated government system is essential for improving efficiency and reducing
redundancy within the Civil Service. By mandating the integration of one unified system,
Bermuda can streamline processes, enhance communication, and provide better
service to its citizens.

Unified Government System

A comprehensive review of existing government systems will be conducted to identify
areas of duplication and inefficiency. The goal is to design and implement a unified
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system that integrates all departments and agencies, thereby simplifying workflows and
improving data sharing.

Training and Change Management

To ensure a smooth transition to the new integrated system, the government will invest
in extensive training programs for all Civil Service employees. Additionally, a change
management strategy will be developed to address any resistance to the new system
and to support employees throughout the transition.

Establishing a National IT Protection Department

In the digital age, protecting data is paramount not only for the government but also for
local and international businesses. Establishing a national IT protection department will
enhance cybersecurity measures and provide economies of scale for businesses
operating in Bermuda.

Mandate and Responsibilities

The national IT protection department will have a broad mandate encompassing the
protection of government data, as well as offering cybersecurity services to local and
international businesses. This will include threat detection and response, data
encryption, and regular security audits.

Collaboration with the Private Sector

By collaborating with the private sector, the IT protection department can develop
tailored cybersecurity solutions that meet the unique needs of different industries. This
collaboration will also help in sharing best practices and staying ahead of emerging
cyber threats.

Supporting Economic Activity and Infrastructure Development

The Civil Service must be equipped to support an influx of economic activity and
extensive infrastructure projects. This involves enhancing tax collection capabilities,
streamlining project approvals, and providing necessary resources for education and
workforce development.

Enhanced Tax Collection

Investing in advanced tax collection systems and training tax officers will ensure that
the government can efficiently collect revenues needed to fund public services and
infrastructure projects. This includes modernizing tax filing processes and using data
analytics to identify and address tax evasion.
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Streamlined Project Approvals

To expedite infrastructure development, the government will implement a streamlined
approval process for projects. This involves setting clear guidelines, reducing
bureaucratic red tape, and ensuring that all relevant departments are coordinated and
responsive.

Education and Workforce Development

Improving education is critical for preparing a skilled workforce that can support
economic growth and infrastructure projects. This includes investing in STEM
education, vocational training, and lifelong learning programs to ensure that
Bermudians have the skills needed for high-demand jobs.

Conclusion

Improving the Civil Service in Bermuda requires a strategic and comprehensive
approach that addresses salary competitiveness, system integration, cybersecurity, and
support for economic and infrastructure development. By implementing these
measures, the government can create a more efficient, effective, and resilient Civil
Service that meets the needs of its citizens and supports Bermuda's long-term growth
and prosperity.
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